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Jahia’s White Paper

Total Cost of Ownership for
Enterprise Web Integration:
How to lower your investment

while maximizing value?

Jahia delivers the fird¥eb Content Integration Software
by combining Enterprise Web Content Management with

Document and Portal Management features.
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1 Overview

Enterprise Web Integration has long been considered as very expensive in terms of software licensing and extre
costly to integrate, rolbut and scale. Additional] it often requires expensive hardware and supporting software in
the underlying stack.

For a long time, the Content industry was structure@iig-edOand proprietary offerings, forcing customers to
deploy complex integration of Document Managementeé®ys (DMS), Web Content management Systems

(WCMS), Portals as well as 3rd party business applications.

The resulting solution is not only extremely costly to deploy, but the ongoing maintenance requires a high financ
and human resources commitment. didigion, disparate applications are complex to use bytechnical, business
users, and overall, customers do not understand nor do they control, the Total Cost of Ownership (TCO) of Web
Project.

In addition, the difference between an Open Source aothmercial software Total Cost of Ownership becomes

clear when looking at the profit and loss of a traditional software companies.
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Figure 1: Source: Optaros White Paper "Open Source in the Enterprise” - October
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These pricey models are still promoted today, since they are an important source of revenue for some software
companiesHowever, frustration grows amongst the Content Management user communities, most of which bece
of the lack of transparenan the Total Cost of Ownership.
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Jahia offers a clear solution to this outdated cost structure through an advanced Open Source business model.

v" An Open $Surce, standard integratsolution- As Open Source becomes more and more +stagam, Jahia
bundles the most mature Open Source standards and thus delBstseffective model with minimal
upfront investment and ongoing maintenance: Jahia customers do not need to maintain complex Open
Source libraries

v' Jahiais a fully fledged and eagyuse unified web platform, allowing for increased Productivity when
compared to disparate application integration alternatives

v Jahia acceleraseWWeb project rotbut and optimizes IT efficiencies as it offers a comprehensive solution for
most Web projects integrating Document Management, Web Content Management and Portal capabilitie

Thus, Jahia offerslawer Total Cost of Ownership wheompaed to traditional software vendors and/or
homegrown solutions
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2 Methodology used and key criteria

This document is based on publicly available pricing information and looks at the average cost of a typical Enter
system including Web Integration aplities such as Document Management, Web Content Management and Pol

features.
For more information on how Jahia compares with a specific vendor, please contact us at info@jahia.com.

The key and most widely used criteria to evaluate a Web Integratigect are the following:

Costs:

v Software licensingncluding databases, search engirend other ancillary packages
v Integration, customization and extension

v Data cleansing, normalization, organization, raigpn, and other kinds of preparatiamork
Tangible benefits:

Increased sales

Expanded product/service deployment

Greater return from other IT investments (e.g., ERP, portal).
Accelerated time to market

Process efficiencies

Reduced Web production costs

Reduced paper and/or mailing costs

NS N N N R N NN

Reduced humaarrors

Intangible benefits:

v Putting business people in control of online communication
Maintaining brand consistency
Enhancing customer satisfaction

Improving content security and reducing legal liabilities

SRR NERN

Maximizing internal skills through greater spacation
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3 Key analytics

Based on publically available information, as well as many customers feedback, a closer Cost/Benefits analysis

Jahia ersus large qpoprietary vendors and hosggown solutions demonstrates the following:

3.1 Costs

v Jahia Software liggsing costs are, on average and for Enterprise configurations, from a quarter to a tenth
those of Proprietary software vendors such as Vignette, Documentum or other large Proprietary Software

Vendor such as Oracle.

-Jahia Pricing is available at:

http7/www.jahia.com/jahia/Jahia/Home/products/Pricing

-Documentum pricing is available at:

http://var.immixgroup.com/contracts/gsa70 pricing.cfm?client ¥&kcontract=GS35F0330J

-Vignette pricing is available at:

http://var.immixgroup.com/contracts/gsa70 pricing.cfm?client id=17&contrac83%F$H330J

-Oracle pricing is available at:

http://www.oracle.com/corporate/pricing/pricelists.html

From a licensing cost perspective, Jahia is, on average and for Enterprise configurations, at least four

(4) times cheaper than traditional vendors.

v Integration, customization and extension is optimized with Jahia thanks to its full compliance with standal

and comprehensive feature scheme.

Since Jahia bundles sophisticated Web Content Management features with Document and Portal
features, integration costs are at least half of those of an integration of several proprietary solutions,

and at least four times cheaper than those of a home-grown, built from scratch application.

v Jahia provides with ts for Data cleaning, normalization, organization and migration.

Migration costs with Jahia are therefore at a minimum equivalent to those of traditional vendors, and

at least half of those of a home-grown solution.
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3.2 Tangible benefits

v If fully leveraged Jahi& investment allows for increased sales through faster publication of information ar

expanded product and service deployment.

Jahia allows for the fastest deployment of content, applications, knowledge based through a fully
dynamic system where deploying a portlet is as easy as posting a new picture on a site. Therefore its
impact on client’s revenue, through a faster time-to-market of content, is at least doubled when

compared to traditional vendors, and obviously far better than a home-grown solution.

v Jahia allows for greater return from other IT investments through its better role management capabilities

combined with integrated features.

This allows customers to produce more with less technical people involved, and therefore Jahia’s

impact on cost reduction is at least twice as much than traditional vendors.

v Jahia accelerated time to market: Jahia comes with a comprehensive set of tempttésechdx, that can

be customized easily.

Jahia’s template sets cover 95% of customers needs, and additional needs can be derived from those
existing sets; this allows for an implementation duration of at least half of these of traditional vendors,
and obviously far better than that of a home-grown solution.

v’ Jahid3 easy to use workflow and persomation features allow for process efficiencies

v Jahid3 On-site editingallows for reduced Web production, paper/mailing costs
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3.3 Intangible benefits

Jahid3 access rights management and personalization features along with its ease of use put Blisssissgisdn

control of online communication. This, in turns, allows Corporations using Jahia to:

v/ Maintain brand consistency

v" Enhance customer satisfaction

v" Improve content security and reduce legal liabilities
v" Maximize internal skills through greaterespalization

Although measuring intangible benefits can be difficult, Jahia clearly puts Business people in control of
online communication far more than traditional solutions, where cumbersome content management
processes combined with complex integration of heterogeneous applications often requires technical
assistance or configuration. This in turn enhances customer satisfaction and promotes the maximization
of skills specialization within the organization. For example, the marketing department can take full
control of online content, which will allow for better control of the organization’s brand. In addition,
Jahia provides maximum content security through its secured authentication combined with content

validation workflow.
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4 Jahia total cost of ownership score card

Based on the key analytics described earlier, here is how Jahia compatestraditional ECM solutions as well as

Home Grown solutions in terms of investment size.

For more information on how Jahia compares with a specific vendor, please contact us at info@jahia.com

Proprietary ECM
Home-grown
:13%6&!6$%&62% (ex: Documentum or
solution
Vignette)
=/5-5!

+++

Software FH++

licensing

Integration ++++ ++

Preparation [k ++ +
and
Migration

Table 1 shows that from a Cost standpoint, Jahia deployment has a lower impact on licensing, integration and

migration costs, and as compared to Home-Grown or Proprietary solutions
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Proprietary ECM
Home-grown
:13%6&!6$%&62% (ex: Documentum or
solution
Vignette)

>672'?21%!H%7%@'-5K I
Cost reduction _ -
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Table 2 shows that Jahia deployment impacts both tangible and intangible benefits more positively as
compared to Home-Grown or Proprietary solutions
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5 Benefits analysis

Looking at the Upfront and Ongoing Investment, as well as the growth of future cash flow, is an efficient way to t
a closer look at the Total Cost of Ownership eigumat

Jahia allows for a faster Return On Investment, demonstrated by a better Net Present value:

L
jahia

Enterprise Proprietary
In-house Solution
Solutions

v' Light upfront investment &
strong ongoing savings

v" High Upfront investment
and moderate ongoing
savings

v Low Upfront investment
but strong ongoing
oSmall licensing cost spending

compared to FTE (Full 0 High License cost yet 0 Maintenance and

Time Equivalent)
reduction

v' Faster growing benefits and
related revenues

oBetter work and data flow

0More sophisticated and
interactive online
presence and easier
deployment of portal
features, leads to more
traffic

v Exponential Cumulative Cash
Flow growth results in
Highest Net Present Value
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maintenance and
operation requires
FTE commitment

v" Slow growing benefits and
related revenues

0 Work and data flow
too complex and not
optimized

0 More sophisticated
online presence but
longer integration
leading to slow
benefit growth

v" Slower Cumulative Cash
Flow, reduced Net Present
Value

operation requires
strong FTE
commitment

v" Slowest growing benefits
and related revenues

0 Work and data flow

not optimized

0 Lack of sophisticated

online presence and
collaborative portal
feature leading to
less traffic

Cumulative Cash
Flow results in
Lowest Net Present
Value
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W Costs Wmmmmmm Benefits

Net Cash flow = = = = Cumulative Cash Flow

Figure 2: Jahia Total Cost of Ownership/Net Present Value breakdown

-

Net Cash flow = = = = Cumulative Cash Flow

— Costs W Benefits

Figure 3: Total Cost of Ownership/Net Present Value Breakdown for Large,
Traditional CMS vendors
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13

W Costs — Benefits

Net Cash flow = = = = Cumulative Cash Flow

Figure 4: Total Cost of Ownership/Net Present Value Breakdown for Custom Solutions
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6 Benchmarking Jahia productivity

As companies take a closer look at productivity, they now need to think about Content Creation productivity gain

defined as unit of output per unit of inpubd following goals should be kept in mind:

v Improve productivity
v" Reduce cost per unit by reducing raadue added activities

v" Reduce time per unit without adversely affecting operations
Applied to our context, they need to choose between the following aiters:

v' Continue current process; distribute effort to scattered resources
v NonWYSIWYG, complex solutions

v' Jahia: Standard, complete, and easy-to-use unified web platform with “in-site editing”

On average, Jahia allows its customers to produce contentdasipared to complex Enterprise solutions such as

Documentum or Vignette, or Home grown solutions.

In a typical web page creation scenario, Jahia would allow to dramatically reduce the amount of FTE (Full Time

Equivalent) required to put content onlimer traditional vendors and horgeown solutions.

Through itsOn site editingcapabilities, Jahia allow content contributors to directly focus on the editable elements
they appear on the final web page. Authors can preview final content througple slick of the mouse, minimizing
contribution time as well as content validation time by another resource. Traditional systems would force content
contributors to fill in a complex form and go through a cumbersome process to preview final renderingyaviiic
match the edition environment. Final rendering often would require intervention of a CMS administrator, and for

Homegrown solution, would require HTML touch ups by a developer.

Through this faster process, Jahia allows for more content to becpbbty less stakeholders, reducing, in turn, the

cost per unit of content as well as the amount of hours spent on producing content.
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Example: Typical Web page creation scenario:

Average Metric of
®

¢
l a h I a Enterprise Proprietary
ENTERPRISE

solution
Direct FTEs 0.2 0.4
-0.1 x content -0.2 x content
contributor contributor
-0.1 x content -0.1 x content validator
validator -0.1 x CMS
administrator
Units processed 5,000
/month (*)
Cost per unit () $(++)
Hours per unit "IN 2.5
()

(*) Estimated in a typical web page creation scenario
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Homegrown solution

1.0

-0.3 x content contributo
-0.2 x content validator
-0.4 x HTML developer
-0.1 x CMS
administrator

3,000

$(+++)
1.75
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7 Conclusion

This presentation is a broad overview of how Enterprises can significavié human and financial resources on thei
Web Integration investment.

Currently, the Jahia Open Source software has a base of over 300 active installations around the World. The pl.
is utilized by thousands of users, and is supported by a steingrk of partners around theovid.

Jahia has been chosen by numerous worldwide organizations and institutions
A small sample includethe following

v" The United Nations

v" The European Parliament

v' Goldman Sachs

v" Aon Corporation

v Virgin America Inc.

v" Garmin International, Inc.

v Abercrombie & Fitch Co.

v" Vodafone (the largest mobile telecommunications network company in the World)
v BNP Paribas (one of Eurof@elargest banks)

v Assicurazioni Generali S.p.A. (the single largest insurance company in Italy)

For more information on how Jahia compares with a specific vendor, please contact us at info@jahia.com
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